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Background
Woking Mind was formed in 1979 to meet the needs of members with enduring mental illness being discharged from Brookwood Hospital. Woking Mind is a registered charity and a Company Limited by Guarantee with a membership largely derived from those who either use its services or provide voluntary support. Woking Mind is affiliated to Mind, the national Mental Health Charity.

The operation of the company is governed by its Memorandum and Articles of Association dated 23rd October 2002. These define the object as being:

‘to promote the preservation of mental health and to assist in relieving and rehabilitating persons suffering from mental disorder or conditions or emotional or mental distress requiring advice or treatment… in association with Mind…and in accordance with the aims and object of Mind.’
In addition, the company is constrained to operate within the Borough of Woking (but may accept participants who live outside the Borough), and to remain affiliated to Mind.

The affiliation brings the right to use the word Mind in its name, limited financial support from a share of the profits of the local shop and access to Mind’s published information and campaigning material. In return, Mind requires certain governance standards that are presently met.
Member Base

In principle, the potential member base for the charity is large. We are told that there are around 750 people on the Mental Health Register in Woking. On the basis that many of the general public choose not to engage with the NHS on mental health issues, a conservative estimate may be that double that number would be eligible as ‘beneficiaries’ of the Charity. Given the Charity’s antecedents, our actual member base largely comprises those with enduring conditions, and in one shape or form, we provide a service to around 100 members during the average year. Our experience during 2006/07 has shown that our member base is changing in terms of both increased volume and age profile. With the development of our partnership with Alpha Hospital we are now providing a range of services for a younger age group. In terms of profile we tend to attract more men than women.
In recent years, the attitude of government and statutory authorities has changed significantly with regard to services that our member base should receive at public expense. Back in 1979, little more than day care, with activities to pass the time was thought necessary. The current thinking is outlined in a recent report from the Office of the Deputy Prime Minister, Social Exclusion Unit. This report stresses the need for mental health service providers to work closely with day centres in order to assist members to move forward so that they engage more with mainstream services, rather than living in isolation. It is likely that funding from the public sector will reflect these changed priorities, meeting Woking Mind’s agenda for the future.
Whilst recognising and endorsing these priorities, Woking Mind still sees a clear need for pastoral and socially supportive services that reflect the needs and capabilities of our member base. 

During 2007 we were successful in our bid for project finance which enabled us to have an allocation of £175000 over 3 years from Comic Relief Funding. This is part of the National Mind ‘Moving People’ project. As a result we have been enabled to develop our Healthy Living Project with a more structured programme of activity supported by a number of stakeholders and service providers.
Current services provided

Our services are based upon our principal drop-in centre at CornerHouse, 2 Courtenay Road. This centre opens on Mondays and Tuesdays from 10hrs to 13.30 hrs with an average attendance of around 50 people each day. In addition we run a drop-in centre at St. Michael’s Church, Sheerwater on Fridays from 10.00 hrs to 12.00hrs attended by an average of 6 to 8 members. Together these make us much the largest Mental Health group in Woking. This attendance rate is dependent not only upon the quality of the service that we provide , but also, given the reluctance of much of our target member group to engage with any agencies, our ability to offer a limited transport service to CornerHouse with our minibus.
At the CornerHouse centre, a relaxed and informal atmosphere is maintained in which tea, coffee and biscuits are served free of charge and a snack lunch at the cost of £1. A programme of activities is provided, including art, creative writing, music, quizzes and internet access (this can lead to more formal computer training for those interested) plus ‘themed’ days. In addition, members often go together to events elsewhere in the town, including indoor bowls, the cinema and concerts. 
Using our minibus we run a programme of events and trips. The purpose of these trips, as well as straightforward enjoyment, is to encourage self confidence, a willingness to participate in the wider world and behaviour that is appropriate when there. These include visits to local attractions, regular shopping trips to nearby towns, full and half day trips to events and places of interest. Most of these trips are fully booked (15 or 16 members). Prior to coming on a trip, each member is risk assessed to ensure that his or her needs can be met. The venues are also checked on safety grounds. Trips are run as far as possible on a similar basis to any non-mental health club trip. Members are encouraged to be independent, planning their own day. All trips are subsidised by Woking Mind, participants contributing a low fare (average £4). A packed lunch is usually provided with tea/soft drinks as many members come out with no spending money. Whilst most trips are open to all on a first come, first served basis, some are designated as ‘specialist’ trips. For these, members are asked to demonstrate an interest on the subject of the trip, e.g. sketching trips or particular venues such as the Imperial War Museum. All trips are over-subscribed.
In addition the Charity, using the minibus, runs a specialist holiday each year for our members. We encourage, members who are apprehensive and nervous to participate, perhaps never having been on holiday before. Members are required to pay around £70 fully inclusive (about half the cost). During the trip, up to 7 days, a daily programme of events and trips is organised. As with ordinary day trips, the holiday serves the serious purpose of building self confidence and mutual support. All holidays have been fully funded through specific donations and collections as well as member contribution.
During 2007 the formation and development of our healthy living club has progressed with the assistance of project funding. Additionally, there has been the establishment of Woking Minders Football Club as part of an initiative to set up a mental health football league in Surrey. Both these activities will be ongoing throughout the planning period. This has proved a useful route for attracting younger members.
Staff and Volunteers

The members of the Board of Trustees and the Management Committee, who are responsible for managing the ‘corporate’ affairs of the Charity, all serve voluntarily.
The Charity has one part time (nominally 20 hours per week) who functions as ‘co-ordinator’ and has the task of organising and running all the services provided. He is supported by a small number of volunteers, and a number of members who are encouraged to play supporting roles and increasingly moving towards user led operations. In addition, we have embarked upon a more structured system of student placements.

Finance
We receive financial support from Surrey County Council that covers about one quarter of our expenditure. The current situation with regard to statutory funding for the services we provide is clearly going to change, moving more towards a contract base for our ‘drop-in’ services as opposed to an annual grant. It is anticipated that joint commissioning arrangements between Social Services and the Primary Care Trust will enable this to happen. We also seek project based, corporate and business sponsorship funding and will continue to do so. We also actively seek voluntary contributions such as the Epworth Choir proposed fund raising event at the Yvonne Arnaud Theatre on 19th October 2008 and we have been fortunate, over the past three years, to have received significant donation funding from West Byfleet Catholic Church.

Our current financial position is that we have a turnover of £40,000 per year and in 2007 we broke even. Our target is to continue to break-even throughout this next period of time.
Objectives for 2008/09

	Corporate

	No.
	Objective and narrative
	Actions
	Timescale

	1
	The creation of a more structured relationship with our statutory stakeholders with a view to obtaining a clearer picture of the services they would like to see provided and their ability to meet the cost.

As the commissioning arrangements for mental health are changing there is a need for Woking Mind to be involved in and influence any commissioning arrangements that apply to the voluntary sector. This will involve building upon the current discussions with key stakeholders. We will develop and understanding of their needs and convey to them our growing capabilities.

	Chairman recently invited to serve as a voluntary sector representative on the newly established County Wide Local Implementation Team (LIT) for mental health services.
Locally Woking Mind will play its part in influencing the development of mental health services through, primarily, its involvement in the NW Surrey stakeholder group. This will primarily be an avenue for user involvement.
	Ongoing through planning period

	2
	The development of our relationship with National Mind to encourage their financial/operational support. 
Regular liaision with National Mind regional co-ordinators and National Mind project co-ordinators.


	Invitation to local events and attendance at national events on a regular basis
	Ongoing through planning period

	3
	Develop a closer relationship with the Mind Matters shop Knaphill.
The shop is one of our principal sources of revenue. 
	Establish a closer relationship with Mind Matters, the controlling company as it has a bearing on one of our income streams.

	Ongoing through planning period

	4
	Continue to further extend and develop the relationship with Alpha Hospital.
	Further to the establishment of an agreed protocol, move towards a more structured contract.


	Ongoing through planning period

	No.
	Objective and narrative
	Actions
	Timescale

	5
	The creation of a more extensive paying membership of the Charity
	Attempt to expand the membership during the planning period
	Ongoing through planning period


	6
	The development of charitable and corporate financial support.
	The Trustees shall develop a structured approach to national and local donating charities and corporate sponsors seeking continuing flows of support. To increase the charitable income during the planning period with a target of £2 – 5K per annum.

	Ongoing through planning period

	7
	Procure more suitable accommodation for our principle drop-in centres.

 CornerHouse itself is not adequate in size, location or facilities.

	We will continue to participate in the strategic review of accommodation with CornerHouse and other stakeholders.

We will additionally pursue other accommodation options to ensure best value.

The scope of this is for office and drop-in centre accommodation.


	Ongoing through planning period

	8
	Extend telephone support service. The need for a service to support users is evident by the frequent requests for advice and information. Current staffing limits access and flexibility.
	Develop a strategy for improving access to telephone support and then engage with mental health commissioners and GP’s to seek funding.
	Develop through planning period

	9
	Develop Quality Assessment Initiatives in relation to National Mind guidance.
National Mind has published a number of standards whereby local organisations can self assess there current practice and make recommendations to address shortfalls.
	Establish a sub-group of the management committee, comprising of members and volunteers, to carry out the self assessment and make recommendations to the management committee. Implementation plan to cater for two assessment cycles per calendar year.
	Develop through planning period


	Operational

	No.
	Objective and narrative
	Actions
	Timescale

	1
	Secure additional volunteer support for specific activities. At least two more volunteers are required to undertake focussed tasks throughout the drop-in centre times in order to sustain and further develop activity sessions. 
	To clarify which skills and attributes are being sought in order to attract high calibre volunteers. Further the work of a small sub-group to develop a comprehensive package of activities that have meaning to members and volunteers alike. Work closely with WAVS and local churches to advertise and recruit volunteers.
	Ongoing through planning period

	2
	Ensure staffing profile meets the requirements for effective service delivery.


	To establish a business case for the employment of a driver.

Produce guidelines for staffing cover to provide safe and effective services.
	Ongoing through planning period

	3
	Develop and extend student placements, particularly for those studying clinical programmes. We could support two students, ideally one from a ‘caring’ background and one from a clinical background.
Develop packages of expertise and experiences that can be sold as training programmes.
	Develop effective relations with other organisations and develop programmes that will provide the experience educational bodies require for the student.
	Ongoing through planning period

	4
	Build a properly structured and enduring relationship with acute mental health services to facilitate access to our services. This includes both independent and public sector providers.
	Establish with acute mental health provider services, protocols that will support the discharge planning process, from their organisation.

	Ongoing through planning period

	5
	Build a supportive relationship with the providers of sheltered housing within the Borough. Many of the potential members who might well enjoy and benefit from our services are not receiving the encouragement they could to participate.
	Build and maintain a strong relationship with sheltered housing providers by liaising with home managers on a routine basis and by keeping them well informed of the programme of activities.
	Ongoing through planning period

	No.
	Objective and narrative
	Actions
	Timescale

	6
	Develop the Healthy Living Club project.
	Continue to work with key stakeholders in facilitating the programme’
	Develop through planning period

	7
	Create or participate in a Women’s Group. The need for such a group has been identified.
	Establish a way forward with CornerHouse as this may be best achieved through partnership working.

	Establish way forward in 2008/09

	8
	Provision of computer training. Through the Healthy Living Club computer training has been initiated and there is a need to further extend this at this basic level. For more accomplished participants there is access to more formal training through the Further Education sector.

	Develop a programme that will enable participants to move smoothly between levels of programme as their skills enhance. 
Seek funding streams to support this initiative.
	Develop through planning period 

	9
	Formulate a Marketing Strategy and develop a range of tools to support the image as a credible and professional organisation. 
	CornerHouse has developed a community mental health website that provides local information and it is important to ensure that Woking Mind dovetails with this while providing greater detail on our specific activity.

	Ongoing through planning period

	10
	Develop arrangements and protocols to support our members wishing todevelop pathways to employment. There are many aspects to running a ‘back to work’ project that will need to be appropriately addressed. As some of our members do express a desire to return to work, investment in developing this would be of value.

	Develop an increased knowledge of the process, requirement and finance implications so that a model of how best to support our members can be established.
Develop an effective partnership with Action for Employment and establish a pilot project.


	Develop through planning period

	No.
	Objective and narrative
	Actions
	Timescale

	11
	Develop a strategy to support members who wish to cease smoking.
	Engage with Smoking Cessation services to develop a tailor-made programme for those members wishing to cease smoking.

Continue to review operational procedures to ensure our practices with regard smokers who use our services, meet legal and health and safety requirements.
	Develop through planning period
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